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te The following procedures will govem the preparation, suimission, and procoss—
ing of projects sulxritted to the Project Review Committee (CI- ug_m:_atim:

(1) The sponsoring office will:
25X1A _ (a) Determine whether Project Hevicw Committee action is requived by
CIA legulation In case of doubt, consult the Coptroller,

{b) Obtain approval in principls from me‘ appropriate Depty Director
and permission to formally submit the project to the Trojoct Heviaw
Committea,

{c) Prepare the project for presentation to the ’roject Heview Commitlee
in staf? study fom (CI&'& Fegulation No, 25X1A

(1) The following pointe, s appropriate, and such other informe-
tion as sny partlcular project may demand chould be covered
either in the staff study proper or swporting mmoexes:

{a) Description of the projeet and its purpose, lIs the pro-
Ject a new one or an aymentation or redlrectios o an
old oroject? Timing for implesmentation wid comidelion
iith phasing indicated,

(L) Hature and etent of policy :nd progrem appreval relied
upon a8 suthorisation Tor the detadloed acllon vrovesed
in the projoct,.

{e) If prior policy and progran approval hse nol been estab-
iished, what policy and orvogram objective, il wiy, will
be established by approval of this project”

w thange In glass.

AR
-

(d) Congreesional implications, if eny, and action recomend-
ad with regard thereto,

— eelassified

PPN

(2) Admnistrative and operational support requiremontis, such
as personnel, facilities, cover, commmnicalions, techni-
cal services, money, eic., indicating quantities, dates
required, and phasing.

f) Support requirergnis of other cmwgm aent agenclos and
@ r%%emw made for cooxdination with or g'é[ipport by s

ol-u
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agencies if the project is approved., Commitments involve
ing transfer of funds to ancther agency must not bs made
mtil t;lm project is finally sprroved by competent aue
thority,

(¢) As an alternative to () or (£), why opcrational or admine
istrative support has not been plamed. Hecammendations
with regard thereto, Normually, projects stoulé be submite
ted without such plans only when, in the opiniocn of the
apprepriazte Depuly Director, it is desirabls to obtain
Committee approval in principle prior to undertaking staff
work to develop detailed plans., In such cases, if the
project is approved in principle, it shall azain be ree-
viewed by the Comn:dttee vhen proper support plans have
beetn developad, unless otherwise speci™ed in the project
approval,

(b} Total cost, phased by fiscal year if appropriste, and

whether use of wouchsrsd or wivouchered funds is recome
mended, (stimates should be supported by detailed costs
to include, as appropriate:

le Pearsennal,

.2+ Items and services to be procured through facilities
other than Government agoncies.

3 Items to be procured from or through other Government
agencios, ‘

Le dcquisition or rental of real estate and construction
of facilities,

5« Other expenses.

6. uhere possible, other liabilities wiich may ve ine
curred now or in the future,

(d) Obbain the concurrence or corment of other of fices widich will have
any regponsibllity for implementation or suppert of the project if
it is approved, including, where spprosriate, the Ceneral Counsel,
Asgistant Depuly Director (Administration) - Inspection and Seourdi~
ty, and the Camptroller,

(s) sSutmit the original and six copies of the project to the appropriaste
Deputy Director,
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The Deputy Dirsctor, as an individual member of ioet Revine Colte
nittee, nay, uwder the provisions of Regulatim approve of the

(3)

(L)

(5)

(&)

(7)

PUR
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project if it does not exeoeed 225,000, in which case he shall forward
his approval to the Recording Seccretary of the Project Review Committes,
Projeots not approvad by the Dejuty Director but which i desires to
have reviewed by the Committee ghall also be forwarded to the lecording
Sacratary.

then the project has not already been approved by sn individusl member
of the Committes, the Recording lecretary of the "roject Review Commlite
tes, after coordinating any additional steff review deemed appropriate,
shall smee th:t each regul r member of the Comiittee and the Compiroller
raceives a copy of the project at leoast forty-eight hours prier o the
moeting at which 1t will be reviewed. He shall also make the necossary
arrangemonts for the "roject Review Committee meeting and the attonde
ance of appropriate personnal,

The Project Feview Comitiee will:

(a) Approve or disapprove of the project with appropriate ﬁmaptima,
Uimitations, ete., if it does not exeeod 25,000, or

(b) Recomwnd to the Director approval or disappreval of the project
with appropriate exceptions, limitations, otc,., or

(o) Gtoturn to the sponsoring office for modification and resummiesion,

The Recording Secrotary of the Project Review Comnittes will advise the
apansoring office and the Comptroller of final action taken on all pro-
Jeots formarded to him by a Deputy Director, *han a project is aporoved,
the Bscording leeretary shall also give appropriate writien notice to
all Deputy Diveetors,

Projects sulmitted wilch do not comply with thia Hezulation will be Yo
tumad to the gponsoring office without action,

The Camptrollier will report to the Project ovieow Comdties any obliga-
tion of funds without approval of ths Director ar the Comnittes widch,
in his opinion, is improper without such approvale. ile shall also submit
to the Deputy Dirsctor (idministration) a quarterly rvport chowing the
finaclal stabue of projects,

Eflectives
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